
 

Accident Investigation 

The objective of this newsletter is to understand how 

accident investigations are conducted and to recognize the 

important role accident investigation plays in accident 

prevention.  

No one wants accidents to occur, but when they do, we 

have some important responsibilities. Reporting and record 

keeping requirements must be met in a timely fashion. We 

also have an obligation to conduct a thorough accident 

investigation. Understanding what happened and why 

provides us with valuable, first-hand information on how to 

effectively prevent accidents from recurring. Even though 

we use the term "accident" investigation, all occupational 

injuries and illnesses, property damage or loss, and near-

misses should be investigated.  

Accident Investigation Process 

Make sure injured or ill personnel receive prompt medical 

attention and that any emergency conditions are mitigated.  

Initial responders must preserve the accident scene to the 

extent possible. Photographs or videotape footage of the 

scene may be very beneficial later.  

Trained investigators should interview witnesses as soon as 

possible to get the most accurate information while the 

details are fresh in their minds. Other people familiar with 

the operation should be interviewed after the eyewitnesses. 

Key information to be gathered includes:  

 What happened?  

 When did it occur?  

 Where did it occur?  

 Who was involved?  

 How did the incident happen?  

 What events led up to the incident?  

 

Accident Investigation Process (cont.) 
Use the information gathered to identify the root cause, 

direct cause and any contributing causes of the 

incident.  

 

Responsible personnel must determine and implement 

any necessary corrective action.  

Document all of the information on the accident 

investigation form. Keep the information factual and 

don’t point fingers or assess blame. 

  

Share information on the incident, including root cause 

analysis and corrective action, with all potentially 

affected personnel.    

 

Closing 
Investigations that are conducted thoroughly and 

promptly provide valuable lessons to be learned. 

Prevention is the most important and effective weapon 

we have in the battle for continuous improvement of 

the safety and health program.  
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